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IMPORTANT NOTES
(Please read before completing this Training Logbook)
1. This Training Logbook is to be completed by a CIC-Certified BIM Coordinator (Associate) [CCBC(A)] to record the training and experience gained under BIM mentorship in support of a future application for certification as a CIC-Certified BIM Coordinator (CCBC).

2. The CCBC(A) must undertake BIM coordination work under the direct supervision of a BIM Mentor, who must be either a CCBM or a CCBC, for at least two years (the supervision period).

3. The CCBC(A) must submit the BIM Mentor’s name, and promptly notify CIC of any subsequent change, for approval. Please refer to the Application Guide for Certification of Building Information Modelling (BIM) Coordinators for the BIM Mentor requirements.

4. The CCBC(A) must complete the Training Logbook and submit it to the BIM Mentor at least every six months, or more frequently as appropriate, for review, endorsement and signature.

5. The BIM Mentor must hold regular one-to-one meetings with the CCBC(A) to monitor and review progress in acquiring the knowledge and practical experience required of a BIM Coordinator. Meetings must be held at least once every six months. By the end of the mentorship period, the CCBC(A) must have addressed ALL Core Subjects at least once in the Training Logbooks.

6. Before endorsing and signing the Training Logbook, the BIM Mentor must:
a. review the CCBC(A)’s up-to-date BIM coordination training and experience against the CCBC core competency requirements; and
b. identify any competency gaps and provide guidance on the further learning and practice required.

7. Use one Training Log for each supervision period and make additional copies as required. A copy of each signed Training Logbook must be submitted to CIC promptly after the BIM Mentor’s review meeting with the CCBC(A).

8. After completing the supervision period, the CCBC(A) may apply for CCBC certification through the BIM Mentorship Route using the current CCBC application system on the CIC BIM Portal. The completed BIM Mentor’s recommendation must be submitted with the application. The recommendation form is available on the CIC BIM Portal.

9. If CIC or the BIM Assessment Panel (BIMAP) identifies any irregularity in the CCBC application or supporting documents, including the Training Logbook or recommendation form, the application may be rejected unless the CCBC(A) provides a satisfactory explanation.

10. If the submission does not fully demonstrate the required competencies and practical experience, BIMAP may recommend an interview assessment.

11. If the CCBC(A) changes employment during the supervision period, the CCBC(A) must promptly notify CIC and provide the new employer’s and BIM Mentor’s details.

12. A CCBC(A) may apply for CCBC certification through the prevailing Normal Route or Adept Route at any time, without waiting for the supervision period to end. A BIM Mentor’s recommendation is not required for an application under either route.

13. For further details on applying for CCBC certification, please refer to the Application Guide for Certification of Building Information Modelling (BIM) Coordinators on the CIC BIM Portal.

Summary of Training Record 

	Date of appointment
	Name of employer
	Supervision period
	Employment position
	Signed by BIM Mentor

	From
(dd/mm/yy)
	To
(dd/mm/yy)
	
	From
(dd/mm/yy)
	To
(dd/mm/yy)
	
	

	01/04/23
(Sample)
	present
	ABC Consultant
	01/04/23
	30/09/23
	BIM Coordinator
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total duration under direct supervision of BIM Mentor(s)
	____months ____days
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Summary of the Training Logs (mapping with the List of Core Subjects of a CCBC)
The CCBC(A) should “✓” the boxes if he/she had covered the respective core subjects under the supervision period. The BIM Mentor should verify and sign this summary to acknowledge the CCBC(A)’s work.
	Core Competency No.
	Core Subject
	Required level of competency
	Period (dd/mm/yy to dd/mm/yy)

	
	
	
	/     /
to
/     /
	/     /
to
/     /
	/     /
to
/     /
	/     /
to
/     /
	/     /
to
/     /

	1. BIM Initiation
	1.1.  BIM Concept 

	
	1.1.1
	BIM definitions and terminology
	L2
	
	 
	 
	
	

	
	1.1.2
	Difference between CAD (2D/3D) and BIM
	L2
	
	 
	 
	
	

	
	1.1.3
	BIM in the context of whole life cycle of a built asset and smart city
	L2
	
	 
	 
	
	

	
	1.1.4
	Value and benefits of adopting BIM in the whole life cycle of a built asset  
	L2
	
	 
	 
	
	

	
	1.1.5
	Collaborative working in BIM
	L2
	
	 
	 
	
	

	
	1.1.6
	Limitation of BIM
	L2
	
	 
	 
	
	

	
	1.1.7
	How BIM can affect the AECO practice and address the current challenges
	L2
	
	 
	 
	
	

	
	

	
	1.2. Local, Mainland & Global BIM development and standards

	
	1.2.1
	Local BIM standards, publications and available resources
	L2
	
	 
	 
	
	

	
	 
	1.2.1.1
	CIC BIM standards and other related publications and resources
	L2
	
	 
	 
	
	

	
	 
	1.2.1.2
	Government BIM & BIM-AM related technical circulars, standards, guidelines and publications
	L2
	
	 
	 
	
	

	
	1.2.2
	BIM development in Mainland and global context
	L1
	
	 
	 
	
	

	
	1.2.3
	Mainland and international BIM standards, publications and initiatives
	L2
	
	 
	 
	
	

	
	 
	1.2.3.1
	Mainland BIM standards GB/T series
	L1
	
	 
	 
	
	

	
	 
	1.2.3.2
	ISO 19650 series
	L2
	
	 
	 
	
	

	
	 
	1.2.3.3
	openBIM and other collaborative formats
	L2
	
	 
	 
	
	

	
	
	BIM Mentor Initial & Date
	
	
	
	
	

	Core Competency No.
	Core Subject
	Required level of competency
	/     /
to
/     /
	/     /
to
/     /
	/     /
to
/     /
	/     /
to
/     /
	/     /
to
/     /

	2. BIM Software and Technologies
	2.1.  BIM Software and Platforms

	
	2.1.1
	Common BIM software and platforms for various trades 
	L2
	
	
	
	
	

	
	2.1.2
	Key characteristics, file format & version, strength and limitation of common BIM software and platforms 
	L2
	
	
	
	
	

	
	2.1.3
	Interoperability across common BIM software and platforms 
	L2
	
	
	
	
	

	
	2.1.4
	Operation of relevant BIM software 
	L3
	
	
	
	
	

	
	2.1.5
	Technical advice on the operation of relevant BIM software
	L3
	
	
	
	
	

	
	

	
	2.2.  Technologies 

	
	2.2.1
	Internet & cloud
	L1
	
	
	
	
	

	
	2.2.2
	Laser scanning & photogrammetry
	L2
	
	
	
	
	

	
	2.2.3
	Unmanned Aircraft System (UAS) / Drone
	L2
	
	
	
	
	

	
	2.2.4
	GIS
	L2
	
	
	
	
	

	
	2.2.5
	Common Spatial Data Infrastructure (CSDI), 3D Digital Map and 3D Photo realistic Model by the HKSAR
	L1
	
	
	
	
	

	
	2.2.6
	Internet of Things (IoT), Radio Frequency Identification (RFID), mobile or smart devices
	L2
	
	
	
	
	

	
	2.2.7
	Virtual reality (VR), Augmented Reality (AR) and Mixed Reality (MR)
	L2
	
	
	
	
	

	
	2.2.8
	Digital Twin
	L2
	
	
	
	
	

	
	2.2.9
	Robotics
	L1
	
	
	
	
	

	
	2.2.10
	Programming, automation and API
	L1
	
	
	
	
	

	
	2.2.11
	MiC, MiMEP and DfMA
	L2
	
	
	
	
	

	
	2.2.12
	Indoor positioning
	L1
	
	
	
	
	

	
	2.2.13
	Artificial Intelligence (AI), Machine Learning and Large Language Model (LLM)
	L1
	
	
	
	
	

	
	2.2.14
	Smart Site Safety System (4S) and Digital Works Supervision System (DWSS)
	L1
	
	
	
	
	

	
	
	BIM Mentor Initial & Date
	
	
	
	
	

	Core Competency No.
	Core Subject
	Required level of competency
	/     /
to
/     /
	/     /
to
/     /
	/     /
to
/     /
	/     /
to
/     /
	/     /
to
/     /

	3. BIM Uses and Processes
	3.1. – BIM Organisational Strategy and Requirements

	
	3.1.1
	General understanding of the workflows in local construction projects
	L1
	
	
	
	
	

	
	3.1.2
	Overview of BIM strategy, uses and organisation
	L2
	
	
	
	
	

	
	3.1.3
	Key personnel in relation to BIM and their roles and responsibilities
	L2
	
	
	
	
	

	
	3.1.4
	BIM related documents such as Exchange Information Requirements (EIRs), Asset Information Requirements (AIRs), BIM Execution Plan (BEP) to be applied during the execution of BIM projects
	L2
	
	
	
	
	

	
	3.1.5
	Utilise various technologies to achieve BIM uses
	L3
	
	
	
	
	

	
	

	
	3.2. – Administration of the BIM projects as a project BIM coordinator

	
	3.2.1
	Execute the BIM project in accordance with BEP and BIM standards
	L3
	
	
	
	
	

	
	3.2.2
	Develop and maintain the BIM models, data structures and linkages in accordance with BEP and BIM standards for various work stages
	L3
	
	
	
	
	

	
	3.2.3
	Supervise the progress of developing single or multi-disciplinary BIM models
	L3
	
	
	
	
	

	
	3.2.4
	Coordinate and utilise the BIM models with internal teams and cross disciplinary project stakeholders
	L3
	
	
	
	
	

	
	3.2.5
	Support and contribute to BIM-related meetings and documentations, including communication of coordination issues and model updates
	L3
	
	
	
	
	

	
	3.3. – Execution of BIM Uses for single and multi-disciplinary coordination in BIM projects

	
	3.3.1
	Spatial Coordination and 3D Construction Coordination
	L3
	
	
	
	
	

	
	3.3.2
	Phase Planning (4D Modelling)
	L3
	
	
	
	
	

	
	3.3.3
	Design Reviews
	L3
	
	
	
	
	

	
	3.3.4
	Drawing Generation directly from BIM software / platforms
	L3
	
	
	
	
	

	
	3.3.5
	As-Built Modelling
	L3
	
	
	
	
	

	
	
	
	BIM Mentor Initial & Date
	
	
	
	
	




	Core Competency No.
	Core Subject
	Required level of competency
	/     /
to
/     /
	/     /
to
/     /
	/     /
to
/     /
	/     /
to
/     /
	/     /
to
/     /

	4. Digital Information Management, Collaboration and Integration
	4.1.  Digital Information Management

	
	4.1.1
	Execute the BIM information and model exchange for multi-disciplinary collaboration
	L3
	
	
	
	
	

	
	4.1.2
	Maintain the Level of Information Need (LOIN) in terms of graphical, non graphical, and documentation requirements for various work stages
	L3
	
	
	
	
	

	
	4.1.3
	Maintain the data structures and linkages of the BIM models within the BIM software/platform protocol for various work stages
	L3
	
	
	
	
	

	
	4.1.4
	Maintain accurate data set such as BIM-related coding systems, classifications, templates, standards, libraries, project files, drawings, design specifications and project schedules for BIM project execution
	L3
	
	
	
	
	

	
	4.1.5
	Execute the information exchange across various open / proprietary file formats (e.g. BCF, IFC, IDM, bsDD, COBie, MVD, IDS, etc.)
	L3
	
	
	
	
	

	
	

	
	4.2.  Common Data Environment (CDE)

	
	4.2.1
	CDE and the workflow as per ISO 19650
	L2
	
	
	
	
	

	
	4.2.2
	Common CDE solutions in the market
	L2
	
	
	
	
	

	
	4.2.3
	Administer and maintain a CDE
	L3
	
	
	
	
	

	
	4.2.4
	Execute the information exchange in a CDE
	L3
	
	
	
	
	

	
	4.2.5
	Limitation of CDE
	L2
	
	
	
	
	

	
	

	
	4.3 – Data Quality Assurance & Audit across various work stages

	
	4.3.1
	BIM quality assurance and audit principles
	L2
	
	
	
	
	

	
	4.3.2
	Execute the BIM quality assurance, audit and checking for various work stages
	L3
	
	
	
	
	

	
	4.3.3
	Produce BIM quality assurance and audit reports for various work stages
	L3
	
	
	
	
	

	
	
	BIM Mentor Initial & Date
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Training Logs (One copy for one supervision period, please make extra copies when necessary)
Part I – General Information

	Training Logbook period*:
(dd/mm/yy to dd/mm/yy)
	       /          /              to               /         /

	Name of employer:
	

	Date of employment:
	

	Employment position:
	

	The CCBC(A)’s working email in the company:
	

	Projects worked on within the period

	PR01
	

	PR02
	

	PR03
	

	PR04
	

	*Add more if required

	BIM Mentor Information

	Full name:
	

	The BIM Mentor’s working email in the company :
	

	Employment position:
	

	CCBM / CCBC registration no.:
	

	Work relationship with the CCBC(A) in the company:
	


* The CCBC(A) must complete the Training Logbook and submit it to the BIM Mentor at least every six months, or more frequently as appropriate, for review, endorsement and signature.


Part II – Training Logs according to the core competencies of a CCBC
Important Notes: The training logs should showcase the CCBC(A)'s professional experience and BIM-related competencies through text, graphics, photographs, screenshots, BIM deliverables, etc. Other supporting evidence, for reference, may include BIM execution plans, coordination records, clash detection reports, BIM quality control or quality assurance records, meeting records, BIM submissions, presentation or training materials, and other BIM-related deliverables, if appropriate.
	CC1 – BIM Initiation

	Ability to describe BIM concepts, definitions and scopes, BIM standards and guidelines in Hong Kong and global contexts. (Minimum Level of Competency = Level 2)

	Your knowledge and performance in related to this CC
	Project Reference (PRxx)

	1.1 BIM Concept
	

	1.2 Local, Mainland & Global BIM development and standards  
	

	BIM Mentor’s comment or suggestion to the CCBC(A) for improvement on this CC:

	BIM Mentor’s comment



	CC2 – BIM Software and Technologies

	Ability to operate BIM software/platforms in the modelling processes and digital information development, and describe various technologies associated with BIM (Minimum Level of Competency = Level 3)

	Your knowledge and performance in related to this CC
	Project Reference 

	2.1.  BIM Software and Platforms
	

	2.2.  Technologies and Construction Related Applications
	

	BIM Mentor’s comment or suggestion to the CCBC(A) for improvement on this CC:

	BIM Mentor’s comment



	CC3 – BIM Uses and Processes

	Ability to understand BIM uses, processes, apply BIM software/platform in project contexts, and execute and administer assigned BIM tasks for individual or cross disciplinary coordination. (Minimum Level of Competency = Level 3)

	Your knowledge and performance in related to this CC
	Project Reference

	3.1.  BIM Organisational Strategy and Requirements
	

	3.2.  Administration of the BIM projects as a project BIM coordinator
	

	3.3.  Execution of BIM Uses for single and multi-disciplinary coordination in BIM projects
	

	BIM Mentor’s comment or suggestion to the CCBC(A) for improvement on this CC:

	BIM Mentor’s comment






	CC4 – Digital Information Management, Collaboration and Integration

	Ability to execute and administer the operation of Common Data Environment and data quality control systems for effective digital information management, exchange and utilisation in BIM projects (Minimum Level of Competency = Level 3)

	Your knowledge and performance in related to this CC
	Project Reference

	4.1.  Digital Information Management
	

	4.2.  Common Data Environment (CDE)
	

	4.3  Data Quality Assurance & Audit across various work stages
	

	BIM Mentor’s comment or suggestion to the CCBC(A) for improvement on this CC:

	BIM Mentor’s comment





	CC5 – Communication Skills

	Ability to apply interpersonal and communication skills in meetings, report / training material writing, etc. (Minimum Level of Competency = Level 3)

	Your knowledge and performance in related to this CC
	Project Reference

	
	

	BIM Mentor’s comment or suggestion to the CCBC(A) for improvement on this CC:

	BIM Mentor’s comment



	Overall comment from BIM Mentor and the declaration

	BIM Mentor’s overall comment
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Part III – Declarations
	I declare that the information provided in this Training Logbook is a true and accurate record of the practical training I have undertaken during the relevant period.
I authorise CIC to make any reasonable enquiries and verify any information relating to the training record in this Training Logbook.

I understand that I am accountable for the accuracy and truthfulness of this declaration.


	Name of CCBC(A):                    
	Signature of CCBC(A):                    
	Date:



	I have reviewed the Training Logbook and confirm that, to the best of my knowledge, it accurately records the CCBC(A)’s BIM coordination training, experience and performance during this supervision period.

I declare that the training record for this supervision period is true and correct.


	Name of BIM Mentor:                    
	Signature of BIM Mentor:                    
	Date:





Remarks
For each subsequent supervision period, the CCBC(A) must add a new Training Log until completing at least two years of direct supervision by a BIM Mentor.
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